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Topics/Agenda

* [ntroductions

« Update of Odor Control Efforts including Odor
Management & Control Plan Schedule

* Review of Communications Report and Next Steps
* Qutreach & Education
* Other items



Update of Odor Control Efforts

Including Odor Management & Control
Plan Schedule
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Odor Reports Since June 2018

South Wake Landfill
Average Odor Complaints per Day
JUNE 2018 - MAY 2021
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Factors Related to Odor Reporting
Improvements

. Cr?nl?sersion to dally soll/dirt cover (elimination of posi-
she

* Increased the technical expertise at the SWLF by GFL
hiring a new superintendent.

* GFL invested $2+ million dollars in the acquisition of
heavy equipment specifically for the SWLF for moving
th_?hvgt_stt amounts of dirt required to primarily cover dally
with dirt.

« Wake County invested $650,000 dollars to add additional
landfill gas collection components




Odor Management & Control Implementation Schedule

ID |Task Name 2024
Qtrd, 2020 Qir 1, 2021 | Qtr 2, 2021 Qir 3, 2021 Qtr 4, 2021
Sep Oct Nov Dec Jan Feb Mar | Apr May Jun Jul Auq Sep Oct Nov. Dec
1 SWLF Odor Management & Control Plan Implementation : : N
2 Strategy - Landfill Gas Collection & Control System } } : } } } }
3 LFG Collection & Control System Operations }
4 Install Bottom-of-Cell Infrastructure in Phase 2B a : : : : : :
5 FY2021 LFG System Expansion Part 1 - Vertical Wells Bid/ Contract : 1 : : : : : :
6 FY2021 LFG System Expansion Part 1 - Vertical Wells Construct. | C d | 1 | | | |
7 FY2021LFG System Expansion Part 2 - Horiz. Collectors Bid/ Contract : C : : : : : :
8 FY2021 LFG System Expansion Part 2 - Horiz. Collectors Construct. : : : : : :
a 2021.Q1 Report on Category A: LFG System Metrics | | l l | |
10 Assess Potential Install/Connect Supplemental Features : : : j : :
1 FY2022 LFG System Design & Bidding | i | | | |
12 FY2022 LFG System Expansion Construction | i | | |
13 | Strategy - Odor Neutralizing System | i | | |
14 Qdor Control System Operations | }
15 Install Linear Odor Misting System : :
16 Evaluate Expand/Relocate Vapor-Phase OCM I I
17 2021 Q1 Report on Category B: Odor Neutralizing System : :
18 Evaluate Direct-Application Products : :
19 Evaluate Add'l Odor Neutralizing Systems (TS; Vehicles; Equipment) : :
20 | strategy - Working Face Operations : :
21 Working Face Dimensions :
22 2021 Q1 Report on Category D: LF Surface Observations |
23 | Strategy - Cover Materials :
24 Cover Integrity Observations & Repairs :
25 Equipment Runtime :
26 Interim Cover System Evaluation :
27 2021 Q1 Report on Category D: LF Surface Observations |
28 | Strategy - Curtailed Receipt of High-Odor Wastes |
29 Reject High-Odor Waste Streams :
30 | Strategy - Leachate Collection, Storage, & Treatment :
31 Leachate M nt via Closed Syst | :
32 | Strategy - Landfill-Related Construction } } } } }
33 Develop OMCP Guidelines for LF-Related Construction | | C | | |
34 | Monitoring & Remediation | | | | |
35 LFG System Monitoring ] ] | B 1
52 LFG Constituent Monitoring : : <& 61 : : :
- e Mot : | | | |
80 Evaluate Drone Technology | C a | | | |
61 Qdor Monitoring & Investigations ; ‘ : : :
52 Air Monitoring | | | | | | N
63 2021 Q1 Report on Category C: Odorf Air Monitoring | | | | 1 | | |
64 | Odor Reporting : : : : : : :
85 Envirosuite Odor Report Recording/ Tracking | :
66 2021 Q1 Report on Category C: Odor/ Air Monitoring | | | | | | | |
67 | Air Dispersion Modeling : : : : : : :
68 Envirosuite Real-Time Air Dispersion Modeling | :
63 |C ity Engag Outreach, & C: icati : : ! : : : :
70 Develop Community Survey w/ Input from THS a 1 | | | |
71 Community Survey : : C | : : : :
72 Develop Community Communications Plan : : [ ' : : :
73 Hiring Process for FT Quireach Coordinator 1 1 : 1 co 1 1 1
74 FT SW Outreach Coordinator | | | | S S
Project: 02199312.10-4 P roject Timeline Recently Acc d B C “d Non-Routine Sampling ¢

Date:

04/01/2021

Continuous/Perpetual

Routine Monitoring

3 Upcoming Evaluation [ 1 Periodic Assessment
# Upcoming MajorTask (NN Upcoming Major Task

Schedule Pending

L2




OMCP Schedule

Commence Date Complete By
Incorporate Bottom-of-Cell Infrastructure in Phase 2B 10/1/20 Completed
LFG System Expansion (Part | — Vertical LFG Extraction Wells) 11/10/20 Completed
LFG System Expansion (Part Il — Horizontal Collectors, etc.) 2/15/21 Completed
Contract for Outreach Coordinator Efforts 10/15/20 6/30/21
Hire FTE for Outreach Coordination Efforts Initiated June 2021
Expand SEM into Phase 2A 11/1/20 Completed
Piloting of Odor Masking/Neutralizing Products 10/1/20 Completed
Evaluate Use of Drone Technology 11/1/20 Still Evaluating
Evaluation of Interim Covers 3/1/21 5/31/21
Monthly/Bi-Monthly Discussions between HS & Wake 3/16/21 Ongoing



TRUCK WASH

,/’(_—_————\
\
\

\ PHASE 58
\

-

o L}
st
4

N

: N o
/ : A — PHASE 8 1\ oA

BLOWER/FLARE i : L : Rt
£ A EA A ; i.'.\ Newly Installed Misting System

LT NP ] gy
LEACHATE STORAGE =\ e IER \

TANK FACILITY N\ 1 N « AR \\ PHASE 5A

T2 AN AR
UNLINED LANDFILL D , _
SR ), 2 \ Towocoutsrancs
: PHASE 4A
I ’.\m\s “k“ RLESRA \
- \v@comxgﬁ- : \ o
FACILITY ~ "\ \ 7’
s o \ ”
I S \//
" 7
- /
a /&
e PROPOSED FUTURE

MSW LANDFILL UNITS

'-#-

S ia
7 \ -

o ' 4 -

| (o

| |
LITTLE BRANCH CREEK /‘/ PROPOSED '
N 7 BORROW AREA |
_ TOWN OF HOLLY SPRINGS = & 7 |

ll SANITARY SEWER MANHOLE ' e

e
— —
| — —

— — —

. SEWER EASEMENT

L



GFL -
Operational
Update

GFL has continued to close the site nightly
as committed since July 28, 2020.

Full dirt closure of the waste footprint has
been achieved on the evenings before
Holidays in which the landfill is closed.

Revised operational practices are in place
now and we are applying odor controlling
agents directly to the roads of the site to

reduce odor emissions from tire tracking.

New NCM linear odor control misting
system installed. (Photo)




Holiday Closure
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Standard Closure
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Review of Communications Report &
Next Steps



Community Engagement,
Outreach, and

Communication Actions

Community Survey 2021

Highlights

I ABOUT
RESONDENTS Holly Springs
residents

* Survey completed in mid-February

* Results provided in mid-March

REPORTING
ODORS

~82%

of respondents have
used the fom to
report

282

respondents ated esse
ofuseat Sor

521

respondents rated

to the odor report

/comments related
brmmoulyﬁt into the following six areas:

© Essy 1900 the fom ance you
find it But it's hard to Google.
re does this form lve’

© Honestly | have stopped
reporting because nothing ever
seems to change. | know lot
of peopie in my neighborhood
have said the same.

© ! dontwant toreport the
same issue every single day.

O Itshoukd autofil

© Notswsysessyto
provide exact location

© Itfesls defesting when the

report that it is attributed toa
different source.

0, ease of atBe
Apex 84% 2% ~8% -
e have resided  have resided Most common st for How often do odors impact you?
in HS between  in HS for Snotharway to repest. .
- 1-3 years dyear report odors:
other * AnappwithGPS  » Aform that can autofill 26% >once/month
locdlstomark e :v:aulem:,zm 23% >once/week
+ Cumentfom * ity cab-i e you une 20% weekly

PREFERRED & TRUSTED o o ) toreport a power cutsge 13% a fow times/year
COMMUNICATION CHANNELS 82 /im ?ié‘mw i = 9% never
What media/vehicles do you use? 23@5";*5?&3' R ey

— 9
— oo | 676 58%

respondents of respondents

BT (© instagr Provded amail  were hot aware of
T © Nextdoor Sty Comties
newsletier
distribution list
Most trusted media /outlets Local government Preferred
/ websites to to hear &:u'ty

© 63% Local TV news news about SWLF  SWLF updates

© 56% Town website ) )

© 55% Wake County website Z3 = 37%

own Websites

Local govemment social channels Hoally Springs 33%
SR T 61% Social media

© 40% Holly Springs Facebook Wake County

© 24% Wake County Facebook 30%

© 13% Holly Springs Nextdoor Local news

s there a plan to use incinerstors,

trash from outside of Wake County,

General questions do you have about SWLF

centered around these themes:

Odor and odor mitigation what happens to recydable ftems,

When will It stop, why are they what happens to shoes and

getting worse, what is being dothing in the collection bins?

done tomitigate them, is odor

e ey Holly Springs construction

unbissed third party? Should the landifill be disciosed to
potential new home buyers. why

Landfil I¥ecycle were neigh sllowed to

When will it dose, canthe faclity b bultso close tothe landfil?

handle the growth of Holly Springs entalfhashth

and Wale County, has the e i e e

of Holly Springs and Wale County  Does the landifil sffect air quaitty,

the timeline. has the wumwm-wmu-uau

pandemi Impacton the s m

gt recaptured, canwe improve tree
populstion as natural si fitec is air

Opentions quality landfill

Are there plans toadd composting. s the drinking water supply safe?

where can contractors get id of

i ke ek 1 Lavnuit

nsidered how can traffic flowbe  Why weren't al residents
Amwad does the landfill receive informed and entitled to payouts?

15



Community Survey 2021
Highlights

ABOUT
RESONDENTS

Holly Springs
residents

Apex 84%

residents

other

PREFERRED & TRUSTED
COMMUNICATION CHANNELS

82%

of respondents
do not receive the
email newsletter

676

respondents
provided email
address to be
added to SWLF
email newsletter
distribution list

~40% ~31%

have resided have resided

in HS for in HS for

>8 years 3 -5years
~21% ~8%

have resided have resided

in HS between in HS for

1-3years <1l year

Preferred way

54% to hear about

of respondents say SWLF updates

they proactively seek o

out SWLF news 37 /o
Websites

58% 33%

of respondents

were not aware of Social media
the SWLF Citizens
Committee 30%

Local news

Most trusted media/outlets

© 63% Local TV news
© 56% Town website
© 55% Wake County website

Local government social channels
used to get news

© 40% Holly Springs Facebook
© 24% Wake County Facebook
€ 13% Holly Springs Nextdoor



Community Survey 2021
Highlights

WANT TO KNOW
MORE ABOUT...

updates on tech to

help minimize odors

landfill timeline info
about current phase,
next phases

odor reports general info

about recycling,

refuse facilities

general
operational
reports

(€13]3:7.18
QUESTIONS

Odor and odor
mitigation

Landfill lifecycle

Operations

REPORTING
ODORS

0,
~82%
of respondents have used
the form to report odors

282

respondents rated ease
of use at 5 or below

521

respondents rated
ease of use at 8+

Holly Springs
construction

Environmental/
health concerns

Lawsuit

How often do odors
impact you?
26% > once/month
23% > once/week

20% weekly
13% afew times/year
9% never

17

WAKE COUNTY



Community Engagement, Outreach, and
Communication — Next Steps

* Website updates

« Editorial calendar for ongoing press release/content for
proactive communication efforts

 Review SWLF email newsletter and make recommendations for
continuous improvement

* Provide recommendations to update odor report form and its
email response.

« Create SWLF fact sheet/infographic, including lifespan, and
nigh-level general talking points for odor mitigation efforts.

* Provide recommendations on how to cooperate with Town of
Holly Springs on communications efforts.




Immediate Community Engagement,
Outreach, and Communication Actions

* April thru June — Develop strategic communications
plan

* April — May — Start Hiring process for SW
Communications Specialist

* June 2021 — FT SW Communications Specialist on-
board to carry out Strategic Communications Plan



Outreach & Education



Outreach & Education

COMPOST May 1 - 31, 2021

BIN SALE www.wakegov.com/compost
Backyard composting at an
affordable price

The Earth Machine compost bin,

) Visit our website to learn more a n d a C C e S S O rl e S
icas ‘ WAKEGOV.COM/COMPOST



http://www.wakegov.com/compost

Outreach & Education

Virtual Landfill Tours

LANDF'LL . \liv.ww.waIfegov.co:nllla;dfilitoulrsd
TOURS * Live, environmental educator le

* Provide useful information on how
to reduce waste

WAKEGOV.COM/LANDFILLTOURS



http://www.wakegov.com/landfilltours

Questions and Discussion



